Minutes of the SAS and Affiliates Faculty Meeting, 14 December 2020 This meeting

was via Zoom. Items marked with * were added by petition.

1.

2.

SAS Executive Dean Peter March called the meeting to order at 10:00 am.

Acceptance of the agenda, and minutes of the SAS All Faculty Meeting 6 May 2020 of Special All
Faculty Meeting 15 October 2020: These items were accepted without objection. Please send the
secretary John Kolassa corrections. Text of minutes can be viewed at https: |//sas.rutgers.edu/
resources/25-faculty-a-staff/1611-sas-faculty-meeting-minutes.

. Rules of engagement and procedures for remote meeting forum — Thomas Stephens, Parliamentarian,

Professor and Assistant Graduate Director, Department of Spanish and Portuguese: Prof. Stephens
reviewed rules for discussion of agenda items added by petition.

. Report from the Curriculum Committee: (Dennis Bathory, Committee Chair) Prof. Bathory refers you to

the fuller report linked below, and notes that approval will be via electronic ballot. Curricular changes
are detailed at https://sasoue.rutgers.edu/curriculum-courses/archive-of-faculty-
reports/66-policies-resources/sas-affiliates-faculty-meetings/ 1-upcoming-
meetings/275-december-14-2020. Recommended changes to Sports Management, Data Science
certificates (directed by CS and Statistics, with input from many departments.) Changes to the French
and technical writing minors and study abroad were approved. The committee discussed impacts of
COVID-19, and constructed a guidance document. The Teaching and Learning Team constructed a
specific hybrid course approval form.

. Report from the Core Requirements Committee: (Kathleen Scott, Committee Chair) New course

certifications, and changes to courses previously certified, are recommended. Removal of three cross-
listed courses is recommended. These changes are subject to faculty voting. The current Core
Requirements Committee report is posted on the SAS website at https://sasoue.rutgers.edu/
curriculum-courses/archive-of-faculty-reports/66-policies-resources/jsas-affiliates—
faculty-meetings/1-upcoming-meetings/275-december-14-2020.

. Report of Executive Dean, SAS: (Peter March)

. Dean March notes that a 7.5 million dollar budget gap was filled. Commencement and convocation were

successfully carried out on-line. Summer session, entirely on-line, and Fall session, were successfully
managed. The School of Arts and Sciences constructed strategies to adjust for the loss of revenue as a
result of COVID. COVID is changing the environment for universities, and vaccines will not change this
in the near term. Strategies for moving forward, including controlling spending, must be implemented.
Students during these hard times must be supported. Dean March closed with hope for the future.

. *Testimony on the effects of layoffs — Undergraduate, staff, and faculty guests invited and introduced by

Carlos Decena, Associate Professor, Women, Gender & Sexuality Studies, and Chair, Latino &
Caribbean Studies: Prof Decena note that SAS should put people first. The following individuals
described the effects of layoffs.

(a) Christine O’Connell (President of Administrator’s Union): Ms. O’Connell notes that staff layoffs

cover individuals with long-term service across the university. Those laid off are almost entirely
women and in large part people of color. Workload on individuals remaining are much heavier,
and those laid off lose income and health insurance, and face food and home insecurity. Ms.
O’Connell urges Rutgers to work together to keep these staff.

(b) Allison Brooks (Physics and Astronomy faculty): Prof. Brooks’ department lost a machinist staff
member. The machine shop supports many very important research projects and external
clients, and the loss of the staff member impacts academic priorities, and potentially will put at
risk grant support.

(¢) Gavin Mayes (Third-year SAS student and with many student representation roles): Mr. Mayes
notes that part-time lecturer losses adversely impacts academic community and quality, and cites
the case of a particular part-time lecturer who supported Mr. Mayes in very ways, and is now
not returning. Mr. Mayes notes that this case is typical of part-time lecturer losses.
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(d)

Amy Higer (President, Part-Time Lecturer Union): Approximately 400 part-time lecturers were
laid off. Prof. Higer communicates to part-time lecturers that layoffs were not justified, and that
she will continue to fight for them. Prof. Higer thanks faculty who have supported part-time
lecturers, and says to decision makers that there is no fiscal emergency, and says that Rutgers
has no commitment to part-time lecturers.

Darrin York (Computer Science faculty): Advocated for teams supporting remote instruction,
and urges that as Rutgers works through a period of adversity, that Rutgers keep advancing
instructional technology and evidence-based teaching and learning policies.

Hassaam Choudhry (Honors Chemistry TA team): Hassaam Chouhry advocates for continued
technical innovations, and notes that these innovations have clearly improved teachign outcomes.

Tanay-veer Ghandi (Third-year SAS student): Tanay-Veer Ghandi notes that innovation has
lead to this semester’s success in virtual instruction this semester, and is concerned that this
innovation will stop without increased support.

Ria Soni (Third year chemistry teaching intern): Ria Soni notes advances in test bank
construction, and points to improvements in learning using the current e-learning platform,
including adaptive exams.

9. *Report on implementation of the SAS Faculty Resolution on Layoffs and Cuts, October 15, 2020 -
Peter March, Ezxecutive Dean: Dean March notes that we have reached the end of a difficult semester,
and that physical spaces are mostly empty. In 25 years Dean March has never seen administrative
challenges like those of today. Dean March described Rutgers’ approach to securing programs in the
face of siginficantly reduced revenue. Highest priority was placed on faculty research and student
support. The resulting strategy was distributed in September, and a review was distributed last week.
The cost of achieving these priorities requires spending cuts in other areas. Reversal of staff cuts
called for by the resolution of October was impossible, as it was inconsistent with budget approved by
the Rutgers Board of Governors. Dean March recognizes and works to minimize human costs,
consistent with his fiduciary responsibilities and responsibilities for SAS future conditions.

10. *Question and Answer

(a)

Ana Pairet: A large Proportions of faculty do not believe that faculty governance structures
allow for meaningful contribution, particularly on budgeting issues, as represented in the
COACHE Survey. Dean March replies that COVID 19 took a higher priority over implementing
a response to this survey. The COACHE Survey is addressed at the Provost level. Dean March
described the structure of consultation with chairs.

Karen Thompson: How is it possible that someone, like myself, with 404 years of teaching
service, with rave student reviews and obvious administrative acceptance, should now be under
threat of losing a position that is so underpaid as to be invisible within any budgetary system
and therefore saves nothing through elimination? Dean March replies that approximately 500
part-time lecturers are employed per semester, and has risen as high as 700. Part-time lecturer
numbers vary greatly. This semester 500 were employed. Each individual cost in isolation is not
large, but the cumulative effect is consequential.

Michelle Stephens: To the resolution framers: Why is the resolution seeking to undermine or go
around established, democratic, faculty governance structures in the school, for example the role
of elected department chairs, all of whom are eligible members of the union, in the budgetary
process? The administration has been transparent with budgetary issues. The union appears not
to have discussed budgetary issues with various administrators, and this is disrespectful to
faculty in leadership roles.

Norman Markowitz: Austerity combined with wage repression creates a vicious cycle that
cripples productivity and development. Why do the Dean and the administration continue to
advance attitudes today the budget based on hoarding of resources that have been shown to be
counterproductive at best and destructive at worst for generations? It is Dean March’s
responsibility to regain our confidence.

Tara Matise: Is there actually a change proposed to the e-learning infrastructure. Dean March
notes that CIRC came to the end of the five-year budget agreement. The chancellor’s office



declined to renew this. Dean March expects that a way will be found to continue present
activities in a stable way. Personnel have been moved to other areas of SAS.

(f) Robert Boikess: What has been the financial savings from what has been done to CIRC? Dean
March notes that not renewing support for CIRC avoids $600,000 additional costs to SAS.

(g) Andrew Goldstone: What efforts have you made to advocate with the Chancellor and the
Central administration for using centralized resources to support the school, for example
strategic funds and unrestricted reserves? Dean March notes that budget advocacy has been
ceaseless, and points to success in removing structural deficits. Our financial cris is due to
economic factors on scale beyond Rutgers. President Holloway is reexamining RCM.

11. *Introduction of a resolution regarding Executive Dean March’s actions in this matter-Andrew
Goldstone, Associate Professor, Department of English and Ana Pairet, Associate Professor and
Undergraduate Director, Department of French

Andrew Goldstone notes that writing program part-time lecturer removals and other cuts have also
been reversed, notes that budget debates should now be conducted more broadly than just chair
organizations, and presents the following resolution:

Resolution to Enhance Faculty Governance in the School of Arts and Sciences

Whereas, Ezecutive Dean March has implemented President Barchi’s chosen budget model,
Responsibility Center Management, in SAS since his appointment in July 2014;

Whereas, with the consistent support of Executive Dean March, that budget model has starved the
School of Arts and Sciences of the funds it earns (and needs) to carry out its mission in research,
teaching, and external service—to the detriment of each of these aspects of the mission;

Whereas, in the midst of the coronavirus pandemic, Dean March has used an alleged SAS budget
deficit to justify eliminating 22 staff positions and cutting Part-Time Lecturer course loads, which not
only harms those individuals but undermines our core mission;

Whereas, on October 15, 2020, the faculty of Arts and Sciences voted overwhelmingly, by 486 to 42, to
restore the staff and PTL positions and convene a faculty committee to study budgetary alternatives;

Whereas, on October 22, 2020, Executive Dean March rejected that faculty resolution, foreclosing
alternatives to austerity under RCM;

Whereas, Dean March has recently indicated in a December 7 letter to chairs and program directors
that he has been “listening to feedback” while nonetheless pursuing earlier plans for cuts without
alteration;

Whereas, by centralizing financial information, Dean March has excluded the faculty from meaningful
participation in decisions of great consequence to the academic mission of the School;

Whereas, the SAS bylaws stipulate that “Affairs of SAS shall be administered by the Executive Dean
and governed by the voting members of SAS” (Article I, Section 2);

Be it resolved, The faculty of the School of Arts and Sciences calls upon Ezecutive Dean Peter March
to create an ad hoc budget committee composed of three voting members of SAS elected from each of
the four divisions of the School, plus three members elected from among the SAS staff. The committee
shall have full access to all budget documents available to the Ezxecutive Dean. At the May 2021 SAS
faculty meeting, the committee shall submit a report on the SAS budget, on layoffs, and on
alternatives to layoffs.

Be it further resolved, The Fxecutive Dean shall suspend all further staff layoffs and suspend further
reductions to the PTL ranks at least until the delivery of the report of the SAS ad hoc budget
committee in May 2021.

The following commments were made on the resolution:

(a) David Hughes: Perceptions that there is not budget starvation come primarily from the
perspectives of deans, and not from the perspective of the rest of the university, and that bylaws
do not require consultation with chairs before constructing a resolution. Prof. Hughes also
argues that chairs are conflicted in their consideration of broader budgetary considerations, and
notes that Rutgers has funds that are not being used. Prof. Hughes endorses this resolution.



(b) Michelle Stephens: Prof. Stephens clarifies that her comments concerned the failure to use
standard administrative structures at Rutgers, and notes that many of these budget issues need
to be resolved at an organizational level within Rutgers higher than SAS.

(¢) Carlos Decena: Prof. Decena supports the resolution, and argues that radical transparencies on
budgetary issues is not happening. Prof. Decena notes that faculty are given inadequate
opportunity to govern, as opposed to manage.

(d) Robert Boikess: Why does Dean March reject the construction of an ad hoc committee studying
staffing plans? Dean March replied that he considered his response as sufficiently respectful of
faculty governance.

(e) Rob Scott: Notes that the failure to implement the resolution of October is a failure of faculty
governance, and supports the resolution. Prof. Scott note a lack of transparency in budgeting.

(f) Francois Cornilliat: Prof. Cornialliat supports the resolution, and notes that key problems lie
above SAS. Shouldn’t faculty attempt to create an inter-school body rather than condemn itself
to operate within RCM-induced, school-specific consequences?

(g) Andrew Goldstone: clarified the purpose of the resolution.
12. New Business: None

The meeting adjourned at 11:52. Respectfully submitted, John Kolassa, Secretary of SAS
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