Minutes of the SAS and Affiliates Faculty Meeting, 6 May 2020 FINAL
This meeting was via Webex. Participants are listed in Tables 1 and 2 below.

. SAS Executive Dean March called the meeting to order at 10:08 am.
. Acceptance of the agenda: The motion was raised, seconded, voted on and approved.

. Acceptance of the minutes of the meeting 12 December 2019: The motion was raised, seconded, voted
on, and approved. Text of minutes can be viewed at https:
//sas.rutgers.edu/resources/25-faculty-a-staff/1611-sas-faculty-meeting-minutes.

. Report from the Curriculum Committee: (Dennis Bathory, Committee Chair) This committee met six
times, and reviewed a large number of courses from a wide variety of disciplines. Prof. Bathory
reviewed highlights of exciting curricular changes. The language center is taking over sponsorship of
some language courses. Curricular changes are detailed at https://sasoue.rutgers.edu/
curriculum-courses/archive-of-faculty-reports/66-policies-resources/
sas-affiliates-faculty-meetings/l1-upcoming-meetings/233-may-6-2020. Voting on changes
will take place on line on 7 and 8 May 2020.

. Report from the Core Requirements Committee: (Kathleen Scott, Committee Chair) A wide variety of
courses were approved for the core, including for courses for new curricular goals. Furthermore, minor
changes were made to existing courses. Keep in mind that the CRC assesses minors from schools
other than SAS. Fifteen courses will be retired from the core, in many cases because these courses will
no longer be sufficiently regularly offered. The current CRC report is posted on the SAS website at
https://sasoue.rutgers.edu/curriculum-courses/archive-of-faculty-reports/
66-policies-resources/sas-affiliates-faculty-meetings/1-upcoming-meetings/
233-may-5-2020. Voting on changes will take place on line on 7 and 8 May 2020.

. Report of Executive Dean, SAS: (Peter March)

(a) Covid-19 Timeline: Classes were suspended 12 March, and resumed on-line after Spring Break.
Dean March is proud of the faculty’s quick transition to on-line teaching. We successfully moved
4000 classes serving 25000 students to remote instruction. In-person on-campus research, except
for Covid-19 research, was suspended. Equitable access of students to tools they need to access
virtual instruction remains an issue. Moving from Spring to Summer and Fall, on-line
instruction must become more intentional. Rutgers is suffering from a significant loss of revenue,
and the next budget must be constructed under changing circumstances.

(b) Report from Susan Lawrence, Vice Dean for Undergraduate Education: Dean Lawrence also
shares gratitude for faculty efforts in this transition. The earliest effect of Covid-19 was that
foreign students traveling over the break had difficulty returning. Study abroad was disrupted
early in the semester. Remote teaching was instituted at approximately the semester break.
Dean Lawrence thanked the SAS Teaching, Learning, and Assessment Team, and SAS Advising
and Academic Services. Faculty should remember to submit general letter grades this semester.
SAS and departmental staff are currently engaging in remote advising. Attendance by incoming
international students is likely to be disrupted. Planning for academic continuity and disrupted
arrival is ongoing. SAS and departments are planning for Fall instruction. Even if Rutgers
reopens for in-person instruction, much of this teaching will be on-line to allow for student who
can not or choose not to come to campus. Contingencies for entirely on-line instruction for Fall
are being planned for. Quality of remote instruction must be maintained. The Curriculum
Committee has responsibility for certifying appropriate conversion of on-line courses to remote
teaching; this authority is temporarily delegated to departments. No change to schedules should
be made beyond those that would routinely be made. Carolyn Moehling is moving to New
Brunswick Vice Provost for Undergraduate Education after 5 years as Senior Associate Dean for
Undergraduate Education in the School of Arts and Sciences, and is thanked for her
contributions.

(¢) Report from Jean Baum, Vice Dean for Research and Graduate Education: Faculty were
required to provide research transition plans to demonstrate compliance with CDC guidelines,
and to provide graduate mentoring plans. Dean Baum thanks the faculty for their quick
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compliance. Animal studies in particular were adversely affected. Planning for restarting lab
research is now ongoing. Reopening will be in phases. Following up with graduate student
advisees is very important. Graduate courses will also have on-line contingency plans;
undergraduate and graduate on-line contingencies will be planned jointly. David Hughes raised
questions about shared governance. Dean Baum notes that this shared governance comes
through faculty committees and other venues. SAS paused the spending of research funds, and
impacts of this pause were discussed.

(d) Report from James Masschaele, Executive Vice Dean: Much of the normal SAS work is
successfully continuing. Dean Masschaele thanks SAS and departmental staff for their ongoing
efforts. Sabbaticals and CFL activities are still transitioning. NTT faculty promotions are
continuing. The tenured and tenure track faculty promotion processes has been temporarily
modified. The minimum number of letters has been reduced from 7 to 5 (although it becomes
more important that each of these fewer letters more completely represent arms-length
assessment). Current-semester course evaluations will be excluded from promotion consideration,
and classroom observation requirements are relaxed. Assistant professors and PTLs have the
option of excluding the 2019-2020 from their probationary time, with recognition that research
activity this year might reasonably be impeded. Currently-considered candidates for promotion
will continue moving forward.

(e) Comments from Dean March on Budgeting: Budgets are impacted by state tax receipt shortfalls.
The state is not able to fulfill its contribution plans. State appropriations are dramatically cut.
The last allotment is halved. Housing, dining, and parking fees were refunded.
University-affiliated health care providers are facing budget shortfalls. The total budget his is
$200,000,000 out of a $4,000,000,000. There are some cost savings (ex., commencement). Our
goal is to fulfill our existing commitments on less revenue while not raising the projected
shortfall. Dean March outlines the following three steps:

e Assess cuts vs. costs not incurred.

e Identify SAS dean’s resources to help meet this shortfall.

e Apportioned the remaining shortfall across departments and centers.
PTL staffing will be added only with with care. The value of RCM under crisis circumstances
was questioned. Dean March considers RCM still a useful budget model, even, or perhaps even
more, under these trying circumstances. Questions were raised about whether non-academic
entities, including cost pools, are paying their fair share, and about whether there are
unrestricted reserves that could be applied. Dean March does not have information about
whether these reserves are actually available for use.

The meeting adjourned at 12:02.
Respectfully submitted, John Kolassa, Secretary of SAS
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